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Excellence in Chapter Leadership Development
Palm Beach County Chapter

The leaders of Palm Beach County Chapter AACN (PBC-AACN) 
realize the importance of planning for our future to ensure the 
health and continuation of the chapter. Executive goals include a 
succession plan and a revamped format for the monthly meetings 
and committees to achieve these goals. Current officers are paired 
with elects, and newer board members are paired with former 
board members and share personal goals. Monthly meetings 
start 30 minutes early for a “pre-game,” where leaders host and 
connect with each attendee and ask a monthly question. This new 
format resulted in record attendance and a waiting list for monthly 
meetings. To foster team spirit, committees were renamed teams, 
and chair positions were renamed leads. PBC-AACN is committed 
to the professional growth and development of strong leaders to 
deliver AACN’s mission, empowering each nurse to make their 
optimal contributions and improve patient outcomes.




